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Agenda 

February 10th, 2026 
6:30 p.m.   

 
1. Call to Order 

 
2. Additions to the Agenda 

 
3. Public Comment 

 
4. Correspondence 

 

5. Personnel 
a. Volunteer Termination Letters 

i. Delbrouck, Ryan 
ii. Gilbert, Troy 

iii. Smith, Dakota 
iv. Wallis, Hunter 

 
6. Consent Agenda: Meeting Minutes for Regular Meeting, January 13th, 2026, Meeting Minutes 

for Special Meeting, January 15th, 2026, Meeting Minutes for Special Meeting, January 28th, 
2026, expenditure approval for the month of January 2026, and Treasurer’s Report for 
December 2025.   

 
7. Unfinished Business 

a. Budget  
b. Station Maintenance List 
c. Ambulance Engine  
d. EMS License 
e. Whidbey Chaplain Resource MOU 
f. Policy 164 – Apparatus Graphics 

 
8. New Business 

a. Drone Program 
b. Policy 102 – Purchases 

i. Approval to Apply for Visa Credit Line Increase 
c. Policy 141 – Fuel Cards 

i. Form 141_1 Card User Agreement 
ii. Form 142_fuel Card Transaction Discrepancy 

d. Design Conference 
e. Nightshade Solutions Contract 
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f. Strategic Plan 
g. Administrative Staff Wages 
h. VFIS Risk Control Survey 

 
9. Fire Chief Report 

 

10. Deputy Chief Report 
 

11.  Battalion Chief of Operations/Support Report 
 

12. Closed Session: 
a. RCW 42.30.140(4)(b) 

That portion of a meeting during which the governing body is planning or adopting the strategy 
or position to be taken by the governing body during the course of any collective bargaining, 
professional negotiations, or grievance or mediation proceedings, or reviewing the proposals 
made in the negotiations or proceedings while in progress. 

 
13. Good of the Order 

 
14. Adjourn Meeting    


