NORTH WHIDBEY FIRE AND RESCUE BOARD OF COMMISSIONERS
Station 25, 2720 Heller Rd., Oak Harbor, WA
Phone: 360-675-1131 Email: Admin@nwfr.org

Special Meeting Minutes
June 3", 2025
9:00 a.m.
Location: 770 NE Midway Blvd
Oak Harbor, WA

Approved July 15", 2025
call to Order: Chairman Marvin Koorn called the meeting to order at 9:00 a.m. Also in attendance:

Commissioner Gerald Smith, Commissioner Robert Miller, Fire Chief Chris Swiger, Deputy Chief Ray
Merrill, and Secretary Natasha Spydell.

Administrative Assistant Job Description/Job Announcement

Commissioner Miller asked for consistent titles by removing administrative in front of office manager.
Secretary Spydell stated she would like the responsibility of bunker gear to be removed from this
position.

Chief Swiger stated he recommends leaving it in the administrative assistant job description until the
maintenance position is decided on.

Commissioner Smith motioned to approve the job description/announcement with changes; motion

seconded by Commissioner Miller.
Motion carried unanimously.

Firefighter/Maintenance Position

Chairman Koorn stated the Lieutenant job description is affected by the union contract and will need to
be taken up with the union.

Secretary Spydell stated there was no mention of oversight of the bunker gear mentioned in the
maintenance firefighter job description.

Chief Swiger stated that can be added.

Policy 135 — Uniform Dress Code and Provisions

Chairman Koorn asked about the boot reimbursement for volunteers in a support role.

Chief Swiger stated they get uniforms too and should not be excluded from boot reimbursement.
Chairman Koorn stated he would like some clarification on at what point they get reimbursed, initial or

after six months.
The board agreed it should be a one-time boot reimbursement upon hire.

Commissioner Smith motioned to approve Policy 135 with changes; motion seconded by Commissioner

Miller.
Motion carried unanimously.

Rescind Policy 138 — Uniform Provisions
Secretary Spydell stated the updated Policy 135 included uniform provisions, so Policy 138 is no longer

necessary.

Commissioner Smith motioned to rescind Policy 138, motion seconded by Commissioner Miller.



Motion carried unanimously.
Policy 119 — Personnel Hiring
Chairman Koorn questioned why a conditional offer letter was being sent to potential hires prior to
board approval and stated it should be reversed.
Chief Swiger stated the timeline becomes an issue if they test, then there is a three-week gap before
the next board meeting, and until the onboarding process can begin.
Chairman Koorn asked what if a conditional employment offer is made and the board says no.
Commissioner Miller stated the conditional offer letter should state that the final decision is made by
the board.
Chairman Koorn asked HR Specialist Karissa Camejo if the district gives a final offer letter once the
board has approved new hires and she told him we do not have a final offer letter although it is stated
in the proposed policy.
Commissioner Smith stated he would like to postpone approval and have the offer letters attached to
the policy.
The board agreed.

Policy 102 — Purchases

Commissioner Miller motioned to approve Policy 102; motion seconded by Commissioner Smith.
Motion carried unanimously.

Policy 103 — Donation Receipt

Chief Swiger stated he recommends Section 1.2 and 1.4 to state fire chief or designee.

Chief Swiger stated he recommends Section 2.2 states on behalf of the district.

Commissioner Smith stated Section 2 should include all programs managed by the district.

Commissioner Smith motioned to approve Policy 103 with changes; motion seconded by Commissioner
Miller.

Motion carried unanimously.
Policy 104 — Travel
Commissioner Smith stated Section 6.9 should be rephrased to may be required and 6.3 and 6.4 should
state or as authorized by the fire chief.

Commissioner Smith motioned to approve Policy 104 with changes; motion seconded by Commissioner
Miller.
Motion carried unanimously.
Policy 122 — Payroll
Chairman Koorn stated Section 1.6.4 is illegal and needs to be removed.
Chairman Koorn asked for the direct quote from FLSA to be checked for Section 1.6.1.
Chairman Koorn asked to confirm with Labor and Industries and FLSA on the legality of Section 1.4.3
and 6.8.1.

Policy 124 — Fiscal Management

Chief Swiger recommended adding fire chief or designee to Section 4.5.

The board requested that Policy 102 — Purchases be referenced in Section 5.
The board requested that the wording for Section 5.8 be verified for accuracy.
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The board requested the amount for Section 7.4 be verified.

Policy 109 — Commissioner Meeting Attendance and Compensation

Commissioner Smith motioned to approve Policy 109; motion seconded by Commissioner Miller.
Motion carried unanimously.

Rescind Policy 110 - Commissioner Compensation

Commissioner Smith motioned to rescind policy 110; motion seconded by Commissioner Miller.
Motion carried unanimously.

Policy 147 - Volunteer Firefighter

Chief Swiger stated he would like Section 10 to include 90 active volunteer firefighters, 20 recruit

firefighters, and 10 MSAR-only.

Chairman Koorn asked if he wanted a number for EMT-only.

Chief Swiger stated he would think about it.

Secretary Spydell stated there are other areas within the policy that need to be discussed by the chiefs.

At 10:18 a.m. Chairman Koorn called the meeting into executive session until 10:50 a.m.

1. Executive Session:

a. RCW 42.30.140(4)(b)
That portion of a meeting during which the governing body is planning or adopting the strategy
or position to be taken by the governing body during the course of any collective bargaining,
professional negotiations, or grievance or mediation proceedings, or reviewing the proposals
made in the negotiations or proceedings while in progress.

b. RCW 42.30.110(g)
To evaluate the qualifications of an applicant for public employment or to review the
performance of a public employee.

At 10:50 a.m. Chairman Koorn extended the executive session until 11:00 a.m.
At 11:00 a.m. Chairman Koorn called the meeting out of executive session into regular session.

No decisions were made.

Adjourn
Commissioner Smith motioned to adjourn the special meeting; motion seconded by Chairman Miller.

The Special Meeting of the Board adjourned at 11:01 a.m.

Attest:

Natasha S;\Tdél

Board Secretary/Accounting Manager
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