NORTH WHIDBEY FIRE AND RESCUE BOARD OF COMMISSIONERS 

SPECIAL MEETING HELD SEPTEMBER 23, 2009

Heller Station-2720 Heller Rd, Oak Harbor, Washington

Adopted Minutes

CALL TO ORDER

Chairman Larry A. Morse called the meeting to order at 5:34 p.m.  Also present were Commissioners T. J. Lamont and Bruce R. Carman, Chief Marvin D. Koorn, Substitute Secretary Jo Ann Hudson, and other interested parties. 

POC PROGRAM
The Board originally authorized the POC Program at ST27 for the months of July, August and September, 2009.  Chief Koorn stated that since the program has been in place, we have reduced the average number of people responding to calls to 3.97 firefighters per call.  Chief Koorn also stated we have reduced fuel costs by 40% and that it is a good program.  
Chairman Morse stated that he is concerned about the budget for the POC Program at ST27 which was started for quick response in the summer time due to fire personnel vacations and high risk of brush fires.  At this time Chairman Morse felt the program should end.  Commissioner Morse stated that he did not believe it was necessary to have a BLS unit in the south end of the District.  Chairman Morse said the District could not afford this service and the ALS units in Oak Harbor and Coupeville gave the south end of the District, both sides of the District, better service than the north receives with A202 and ALS units in Oak Harbor, one side of the District.  
Chief Koorn stated if we have one (1) BLS unit it should be in the center of the District.  
Commissioner Carman made a motion to extend the program for one month and to discuss it further at the next meeting.  Commissioner Lamont seconded the motion.  Commissioners Carman and Lamont voted in favor and the motion carried.
Chairman Morse questioned if A207 was staffed equally to A202.  Chief Koorn reported A207 was not contracted to WGH.  The goal was to have at least one (1) medical person on at all times.  If a second medical was not available, a fire fighter would be allowed.  Occasionally two (2) non medical personnel were on A207 and on such occasions they responded as fire fighters with a fire apparatus.  Chief Koorn also stated that if there would only be one (1) BLS unit it should be in the center of the District.
HELLER BUILDING PROJECT

Chief Koorn presented the Board with a floor plan of ST25. He also provided a mock-up floor plan for the outlying stations.  Chief Koorn stated the cost to restart Heller would be $19,800.  The cost to restart from scratch would be an additional $4,000. To date, $150,000 has been spent on this project.  The Board asked Chief Koorn to get preliminary costs on reduced plan for ST25 and the outlying stations.  Commissioner Carman made a motion to get the preliminary drawings and project costs, and Commissioner Lamont seconded the motion.  Chairman stated the motion passed.
ADJOURN MEETING

There being no further business, and by mutual agreement, Chairman Morse adjourned the meeting at 6:30 p.m.
Attest:

______________________________________

Jo Ann Hudson, Substitute Secretary to the Board
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