NORTH WHIDBEY FIRE AND RESCUE

BOARD OF COMMISSIONERS MEETING
Adopted Minutes August 14, 2007


A regular meeting of the North Whidbey Fire and Rescue Board of Commissioners was held on August 14, 2007 at 7:00 p.m. at the Heller Fire Station, 2720 N Heller Road.
Chairman Bruce R. Carman called the meeting to order at 7:00 P.M.
Commissioner Larry A. Morse moved to approve the Agenda.  Commissioner T.J. Lamont seconded the motion and the Agenda was approved.

Commissioner Larry A. Morse moved to accept the Consent Agenda as presented.  Commissioner Bruce R. Carman seconded the motion and the Consent Agenda was approved by general agreement. 

(a) Minutes of regular meeting held July 10, 2007 and the special meeting held July 18, 2007

(b) New Firefighters:

1. Guy Fealey (27)

2. William Hoye (21)

3. Eileen Roberts (24)

4. Ronald Roberts (24)

(c) Firefighters leaving:

1. Jay Barnes (25)

2. Joshua Courson (25)

3. Mitchell Mahaffey (25)

(d) Vouchers #821 through # 963 which total $63,202.95 

(e) Financial report submitted and filed

(f) Investments #722   through # 727 made by Investment Officer or Alternate Investment Officer

UNFINISHED BUSINESS-CHIEF REPORT
Buildings – Grounds:  Chief Koorn reported that he, Commissioner Bruce Carman and Secretary Nancy Theune had met with the architect.  Chief Koorn explained that they had discussed changes to the plans that had been presented, that the architect had met with the landscaper and that the size of the building is a concern.  The cost estimate is expected in the next couple of weeks and will give a better picture of what changes will need to be considered.
Commissioner Larry Morse asked if the roof at Station 23 has been fixed.  Chief Koorn reported that the repairs are underway and should stop the leak.

Vehicles – Equipment:  Chief Koorn announced that all engines have updated decals

except for engine 23 since it has not been decided whether to repair it.
Tom Moore:  The decision was made not to bring Tom Moore at this time.  Chief Koorn handed out specs for a 23 foot Northwind listed on the GSA contract.   Commissioner Morse has if we should consider Yamaha engines instead of the Suzuki engines listed on the GSA specs.  
Boat:  Chairman Bruce Carman announced that he is prepared to eliminate the motion to purchase a boat and proposed using marine services provided by John Aydelotte as back up for 
NWF&R marine services.  After a brief discussion Commissioner T.J. Lamont moved to put the purchase of a new boat on hold, to investigate the suggestions proposed by John Aydelotte and then determine if a program can be developed that is acceptable to the Board of Commissioners and go forward with it for a specified time.   Chairman Bruce Carman seconded the motion which carried with two affirmative votes cast by Commissioners Carman and Lamont and the negative vote cast by Commissioner Larry Morse.  
Chief Koorn asked the Board to forward any items they would like to see in an agreement to him.  Commissioner Morse responded that any proposal needed to be reviewed by Snure.  Commissioner Carman and Chief Koorn both felt that a draft contract could be developed prior to Commissioner Morse’ departure on September 5.
EMS:  Chief Koorn presented the Board with a proposed contract with Whidbey General Hospital for the use of Station 27 to house Whidbey 27 (Whidbey General BLS ambulance) and the WGH personnel.  It was generally agreed that items 10 and 12 were operational in nature and not pertinent to this agreement.  It was also generally agreed that item 11 would state “normal hours”.  Commissioner T.J. Lamont moved to accept the agreement with the proposed amendments.  Commissioner Larry Morse seconded the motion, which carried.
Personnel: 
Paid on call extended to 24 hour a day September 1, 2007 – Chief Koorn reported the POC program is working very well.  He asked the Board to authorize extension of the program to twenty four hours a day.  Chief Koorn added that the contract with Whidbey General Hospital was still being negotiated but progressing.  When asked if the POC personnel had done any BLS transports Chief Koorn responded that yes, there had been three.  Commissioner Larry Morse moved to extend the POC program to twenty four hours daily.  Chairman Bruce Carman

seconded the motion, which carried.
Employee manual – Chief Koorn presented copies of the employee manual which is still being developed.  Chief Koorn explained that the complete manual was forthcoming.
Temporary Position – Chief Koorn then requested that the Board consider extending the office temporary position for one more month.  Chief Koorn explained that with summer vacations and holidays we had not completed all the projects we had hoped to.  Commissioner Larry Morse moved to extend the position for an additional three months, at the Chief’s discretion.  Commissioner T.J. Lamont seconded the motion which carried.

Budget
Chief Koorn presented a financial report to the Board and stated that he is working on a preliminary budget for 2008.

COMMISSIONER REPORTS
Commissioner Larry A. Morse reported that he had attended a Washington Fire Commissioners Seminar.  Commissioner Morse stated that the District should have a policy for funerals that would set parameters for distance, apparatus, and personnel.  Chief Koorn agreed it would be wise to develop a policy and the Board asked him to draft one.

The Board advised each other that all three would be attending the FireRescue Exposition in Las Vegas.

NEW BUSINESS:
None

PUBLIC COMMENT
None
CONTINUING BUSINESS:
None

ADJOURN MEETING
There being no further business and by mutual consent, Chairman Bruce Carman adjourned the meeting at 8:37 PM.

Attest:

_________________________________________

Nancy Theune, Secretary to the Board
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