BOARD OF COMMISSIONERS 

NORTH WHIDBEY FIRE AND RESCUE 

Adopted Minutes of the Regular Meeting Held June 12, 2007

A regular meeting of the North Whidbey Fire and Rescue Board of Commissioners was held on June 12, 2007 at the Heller Fire Station.  Chairman Bruce R. Carman called the meeting to order at 7:00 PM

PRESENT: Chairman Bruce R. Carman, Commissioner T.J. Lamont, Chief Marvin D. Koorn, Secretary Nancy Theune and other interested parties.
ABSENT: Commissioner Larry A. Morse
APPROVAL OF AGENDA:

Secretary Nancy Theune presented the agenda.  On motion by Commissioner T.J. Lamont and seconded by Chairman Bruce Carman, the agenda was approved.

CONSENT AGENDA:

On motion by Commissioner T.J. Lamont and seconded by Chairman Bruce Carman, the following items contained in the consent Agenda were approved and adopted.
1) Minutes of the Regular Meeting held May 8 and the Special Meeting held May 22, 2007.

2) New Firefighters: None

3) Firefighters leaving:

a) Michael Breaux six month LOA (military deployment) 

4) Vouchers #559 through # 694 which total $95,421.56

5) Financial report submitted and filed-none filed

6) Investments # 710  through # 716 made by Investment Officer or Alternate Investment Officer

UNFINISHED BUSINESS-CHIEF REPORT
1) Buildings – Grounds
a) Chief reported that he, Commissioner Larry Morse and Secretary Nancy Theune had met with Eric Schaer of TCA Architects.  During the four hour meeting, Mr. Schaer went over the layout of the rooms separately and gave an estimate of 2.8 million dollars to build the new fire station and district office as currently specified.
2) Vehicles – Equipment
a) Boat: Chief Koorn asked the Board to reconsider a catamaran hull style boat that the officers agreed they preferred.  Commissioner T.J. Lamont asked to postpone any further discussion to a meeting attended by Commissioner Larry Morse.
3) Personnel
a) Chief Koorn then reported that contract discussions with Whidbey General Hospital are ongoing.  Chief Koorn added that we would receive a payment based on the three (3) cent agreement but that once the contract is signed it would include a retroactive payment for the new amount.  
b) Chief Koorn announced that he would like the Paid on Call program to begin seven (7) day shifts per week beginning July 1, 2007.  He explained that these would be twelve (12) hour shifts and would help to give needed coverage over the July 4th holiday.  By mutual agreement of the Board it was agreed to begin seven (7) day shifts per week beginning July 1, 2007.  
c) Chief Koorn announced that Recruit Academy was finished and that all but three (3) NWF&R recruits had graduated.  Chief Koorn was pleased to announce that Recruit Tim VandenHaak had been named Recruit of the Academy.
4) Chief Koorn asked the Board to authorize a budget adjustment which would include:

	2007 Budget Adjustment
	
	INCOME
	
	
	

	
	
	
	Budget
	
	Adjustment

	Beginning net cash
	
	
	$2,376,654.00
	
	$2,462,031.00

	3611100
	
	Investment Interest
	$25,000.00
	
	$100,000.00

	3382600
	
	Whidbey General Hosp
	$368,000.00
	
	$184,000.00

	Total Income Adjustment
	
	
	$4,143,804.00
	
	$4,120,181.00

	
	
	EXPENSE
	
	
	

	642202
	
	Misc. Equipment
	$20,000.00
	
	$30,000.00

	358000
	
	POC/BLS Small Tools
	0
	
	$1,000.00

	354000
	
	Training Small Tools
	0
	
	$1,500.00

	318000
	
	POC/BLS Supplies
	0
	
	$3,000.00

	436000
	
	Operations Travel
	$500.00
	
	$2,500.00

	494000
	
	Training Tuition/Registration
	$15,000.00
	
	$20,000.00

	196001
	
	DO/Standby/Sleeper
	$350,000.00
	
	$160,000.00

	Total Expense Adjustment
	
	
	$4,143,804.00
	
	$4,120,181.00


By mutual agreement the budget adjustment was authorized.

COMMISSIONER REPORTS

1) Chairman Bruce Carman reminded the Board that the District had been advised by the State Auditor, during the 2006 audit, to be sure that the Commissioners documented all activities.  Chairman Carman then proposed a policy which states:
“Therefore, effective immediately the District policy will require that a Commissioner wishing to go on District expenses must have Board approval. Board approval can consist of getting one other Commissioner to approve of such travel.  At the next public meeting it shall be stated for the record and if between meetings an email to the other Commissioners will suffice.  For record keeping the Commissioner going to a meeting will courtesy copy (cc) the Board Secretary.  By mutual consent the policy was adopted.

2) Chairman Carman announced that a letter had been sent to Island County Sheriff Mark Brown as had been agreed on by the Board at a previous meeting.  Chairman Carman then reported that the letter stated that the Sheriff’s office is the legal lead agency for water search and rescue activities and as such should be adequately funded to perform its duties. 
NEW BUSINESS

1) Chairman Carman read a draft of Resolution 313 a Resolution Setting Compensation for Fire Commissioners.  Chairman Carman announced that ESHB 1368 will authorizing a per diem of $90.00 to a Fire Commissioner per day for attending official meetings or for performing official services will take effect July 22, 2007.  A final copy of Resolution 313 will presented to the Board at the July 10, 2007 Meeting of the Board of Commissioners for adoption.  
2) Chairman Carman commented positively on the caliber of candidates applying for the position of Captain.  He said that he was very impressed with what he had seen while sitting in on the review process.

PUBLIC COMMENT
1) The Board invited comments from the public.  Ops Chief Henry VandenHaak addressed the Board regarding the purchase of a boat and stated that in his experience with the District, no piece of equipment had taken as much time as the proposed new boat.  Ops Chief VandenHaak stated categorically that the District should proceed.
CONTINUING BUSINESS
There was no continuing business.

ADJOURN MEETING


There being no further business and by mutual consent, Chairman Bruce Carman adjourned the meeting at 7:45 PM.

ATTEST:

___________________________________________

Nancy Theune, Secretary to the Board
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