NORTH WHIDBEY FIRE AND RESCUE

BOARD OF COMMISSIONERS MEETING HELD JUNE 10, 2008
ADOPTED MINUTES


A regular meeting of the North Whidbey Fire and Rescue Board of Commissioners was held on June 10, 2008 at the Heller Fire Station, 2720 N Heller Road in Oak Harbor.  

CALL TO ORDER

Chairman T.J. Lamont called the meeting to order at 7:02 P.M.  Also present were Commissioners Bruce R. Carman and Larry A. Morse, Chief Marvin D. Koorn, Secretary Nancy Theune and other interested parties. 

CONSENT AGENDA


Chairman T.J. Lamont asked the Board to approve the Consent Agenda.  Commissioner Bruce Carman made the motion to approve the Consent Agenda.  Commissioner Larry Morse seconded the motion and the Consent Agenda was approved:

a) Minutes of regular meeting held May 13, 2008

b) New Firefighters:

i) Fennell, Justin (25) 

ii) Ginez, Felicia (25)

iii) McDonnell, Casey (25)

iv) VonBraunsberg, Allison (25)

c) Vouchers # 0590 through # 0702  which total $75,546.26

d) Financial report through April 30, 2008

e) Investments #771   through #773  made by Investment Officer T.J. Lamont or Alternate Investment Officer Larry A. Morse

APPROVAL OF AGENDA

Commissioner Larry Morse moved to accept the Agenda.  Commissioner Bruce Carman seconded the motion which carried.
UNFINISHED BUSINESS-CHIEF REPORT

Buildings—Grounds: Status of current projects

Chief Koorn reported that work on the project at Station 27, Monroe Landing, had been competed.  Chief Koorn added that Station 21 was still too wet for work to begin and that work on the parking lots would begin when the weather is dry enough.
Vehicles – Equipment   
Chief Koorn advised the Board that he had received a notice from the state about a 2001 Ford that could replace the 1991 Ford Utility vehicle.  Commissioner Morse asked about replacing the maintenance van and Chief Koorn replied that he is waiting for a vehicle from GSA to become available and also a chance to assess the District’s needs when considering replacement options.
EMS
Chief Koorn stated that there was still no decision made by the City of Oak Harbor and that he plans to start rewriting Run Cards with what we have now.  Commissioner Carman asked how long Chief Koorn projected this would take.  Chief Koorn replied that the write the Run Cards would be a solid two days and then a month to six weeks for them to be completed by 
ICOM.
Chief Koorn mentioned that we have made a couple of BLS runs into Oak Harbor and transported patients.
Personnel: Discus December motion on Chiefs Contract (no discussion)

Chief Koorn reported that Camp 911 had been cancelled this year but the Deb Crager hoped to be able to do it next year.

Chief Koorn stated that Central Whidbey Fire and Rescue was in the process of testing candidates for the position of Battalion Chief and that Battalion Chief Lyle Zimmerman and Captain Matt VanGiesen were in the top six candidates.
Personnel: FF of the month

Chief Koorn said there had been some discussion whether to place firefighter recognition ads in the paper.  Chief Koorn advised the Board that any advertisement had to be (1) beneficial to the District and (2) informational to be legal.  He added that it would cost $290.00 per month to place twelve monthly ads.
Commissioner Carman suggested that quarterly advertisements which were informational might be better, in light of comments he had received from some firefighters who believed the firefighter recognition ads were disingenuous and really aimed at getting the levy passed.

Chief Koorn replied that this is not the case since the ads would continue after the levy election regardless of it passing or failing.  Chief Koorn stated the idea of notices placed in the local newspaper for the purpose of public education could be alternated with firefighter recognition ads.  Commissioner Carman then moved to modify the original motion for a monthly firefighter recognition ad to two monthly Public Education notices and one Firefighter Recognition advertisement per quarter for a total of twelve paid notices per year in the local newspaper.  Commissioner Morse seconded the motion which passed unanimously.  The amended motion was then approved by mutual consent.
Draft policy ethics—Commissioner Morse


Commissioner Larry Morse stated that he is working on a draft policy and should have it ready to present to the Board next month.

COMMISSIONER REPORTS
Chelan Conference – Commissioner Morse

Commissioner Morse reported there had been record attendance at the Chelan Conference and gave a brief outline of subjects that had been discussed.
Portland Fire Expo – Bruce Carman 


Commissioner Carman announced that he had attended the Fire Expo in Portland and that it was excellent.

Sno- isle meeting – Commissioner Lamont   
Commissioner Lamont reported he went to the Sno-Isle Commissioners meeting in Getchell with Chief Koorn.  Commissioner Lamont said that he and Chief Koorn also attended a 

Campaign Training seminar in Tacoma.  He then presented some of the highlights of the training seminar.
NEW BUSINESS:
Levy  
Chief Koorn asked the Board for direction regarding the proposed Levy stating that if we are going to put it on the November ballot we need to set a schedule.  Commissioner Morse suggested the Board consider not locking into a full six year levy lid lift.  The Board asked Chief Koorn to put together a Plan of Action Timeframe for presentation at the next meeting.

PUBLIC COMMENT
None

EXECUTIVE SESSION:

At 7:50 p.m. Chairman Lamont announced the Board would go into an Executive Session to discuss negotiation of Chief Koorn’s contract.  He added that the session would last approximately ten minutes.  At 8:15 the Board announced that the Executive Session had been adjourned and no action had been taken.  

Board approved Commissioner Carman to send into the Lawyer a revised draft contract for comments and then negotiate with the Chief on a new contract.

ADJOURN MEETING

Chairman Lamont then asked for a motion to adjourn.  Commissioner Carman made the motion, seconded by Commissioner Morse.  The meeting was adjourned at 8:15 p.m.

ATTEST:

____________________________________

Nancy Theune, Secretary to the Board
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