BOARD OF COMMISSIONERS 

NORTH WHIDBEY FIRE AND RESCUE 

Minutes of the Special Meeting Held May 22, 2007


A special meeting of the North Whidbey Fire and Rescue Board of Commissioners was held on May 22, 2007 at the Heller Fire Station for the purpose of future planning. 

PRESENT: Commissioners Bruce R. Carman, Larry A. Morse, and TJ Lamont. Chief Marvin D. Koorn, Assistant Chief Frank Mueller, EMS Chief Larry Wall, Operations Chief Henry VandenHaak, Battalion Chief Lyle Zimmerman, Captains Tim Schulz, Matt VanGiesen, and Steve Lacy. Substitute Secretary Laveda Loose and other interested parties.

ABSENT: None
CALL TO ORDER: Chairman Carman called the meeting to order at 7:00 PM.

FUTURE PLANNING:

Chief Koorn presented Exhibits A through F (attached). Exhibit A: Replacement Dates, Exhibit B: Small Equipment, Exhibit C: BLS Options, Exhibit D: Re-evaluation of station and apparatus needs, Exhibit E: Goals, Exhibit F: City of Oak Harbor Pre-application Review 
Exhibit A: it was agreed on by the Board to move the 1991 International Tender from a replacement date of 2012 to 2011. 
Exhibit B: the Board agreed that annual turnouts, radios, pagers, and computers would be put at the top of the priority list.  Chief Koorn stated the new SCBA equipment we receive needs to be Scott Next Gen or MSA to obtain interoperability with mutual aid agencies. 

Exhibit C: Chief Koorn presented the Board with two options. Option 1, NWFR would station two BLS ambulances (ST22 and ST27) at a cost of $368,000 to NWFR. Option 2, NWFR would station one ambulance at NWFR and WGH would hire one ambulance to do transfers at a cost of $184,000. The Board agreed on Option 2. 

Chief Koorn said he would inquire about using Whidbey Quarters in the evening and making calls from there which was based on a suggestion from one of the captains.
Exhibit D: Change in apparatus location and station needs were given for information by Chief Koorn. Chief Koorn stated he would be speaking with the firefighters about the changes so all would be aware of apparatus locations. Chief Koorn stated this was an operational decision he had made with the officers.
Exhibit E:  the Board was advised that Chief Koorn would designate a captain that would be in charge of the water rescue and high angle rescue program. This would give one captain a chance to develop the programs without having station responsibilities.
Chief Koorn stated that if all goes as planned, he would be asking the Board no later than July’s Commissioner meeting, for the BLS program to be running seven days a week. No later than August’s meeting, he would be asking the Board for 24 hours a day. 
Chief Koorn spoke of his meeting with the city and some of the requirements we have to comply with before construction begins: See Exhibit F.
NEXT MEETING:

The next regularly scheduled Board of Commissioners meeting will be June 12th at 7:00pm. 

ADJOURN MEETING

There being no further business, a motion to adjourn was made by Commissioner Lamont and seconded by Commissioner Morse.   Chairman Carman adjourned the meeting at 8:13 PM.

Attest:

____________________________________

Laveda Loose, Alternate Secretary
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