NORTH WHIDBEY FIRE AND RESCUE BOARD OF COMMISSIONERS 

REGULAR MEETING HELD May 11, 2010

Heller Station-2720 Heller Rd, Oak Harbor, Washington

Adopted Minutes

CALL TO ORDER
The meeting was called to order at 19:00 by Chairman Bruce Carman.  Also in attendance were Commissioners T.J. Lamont and Jerry Goen, Chief Marvin Koorn, Secretary Nancy Theune and other interested parties.

ADOPT MINUTES

There being no objection and by mutual agreement the minutes of the April 13th meeting was adopted.

APPROVE VOUCHERS FOR PAYMENT

By mutual consent the following vouchers are approved for payment: Voucher Numbers 447 through 552 and totaling $ 82,113.24.
REVIEW INVESTMENTS
The Board reviewed Investments # 886 through # 887 made by Investment Officer Nancy Theune or Alternate Investment Officer Marvin D. Koorn.

FINANCIAL REPORT 

The Board reviewed the financial report for cash activity showing the District equity total which balanced to the Island County Treasurer general ledger report as of April 30, 2010.

UNFINISHED BUSINESS

Chief’s Report:


Budget

Chief Koorn presented the five year budget projection to the Board for their review stating that the District is 5.29% under budget for the first one third of 2010.
Chairman Carman stated that the Board is not considering cutting any programs or closing any stations at this time.  

Buildings – Grounds:

Chief Koorn reported the current estimate for the Heller building is $1,590,180 or less and that with site costs the total is estimated around $2,080,000.  Chief Koorn stated that at this point it appeared building a station on the Van Dam property is possible.
Vehicles – Equipment:

Engine 25 is going in for service on the CAF system.  
Chief Koorn asked the Board to reconsider their previous decision regarding the rehab of Engine 21.  After discussion, the Board agreed unanimously to send Engine 21 to H&W for rehab.

Chief Koorn asked the Board to consider replacing the Command vehicle, which was originally scheduled to happen this year.  Chief Koorn explained that the current Expeditions are aging but having only one Duty Officer means there is only need for one Duty vehicle and the current Command vehicle would then be used by the Duty Officer.
Chief Koorn brought up the possibility of the District contracting with a mechanic to do routine vehicle inspections.  Chief Koorn added that catching problems before they became major repairs would save the District money and reduce vehicle down time.

EMS:

Chairman Carman read highlights from the letter received from Tom Thomasino of Whidbey General Hospital.  Chairman Carman stated that Mr. Thomasino expressed support for the BLS program during a subsequent telephone conversation and that the hospital would have a “firm handle” in June.  Commissioner Carman said he has no problem extending the BLS/POC program at Station 27 for another two months through July.  Commissioner Goen agreed to the extension.

Personnel:

New Firefighters and Firefighters Leaving:

Chief Koorn reported that Assistant Chief Frank Mueller has retired, firefighters Blase  Scranton, Daryl Walrath and Robert Anglesea are leaving and trainee Felicia Ginez has left the department.
Honor Guard:

Chief Koorn reported we currently have four personnel in the honor guard adding the main concern is the cost of the Class A uniform which is about $640.00.  Chief Koorn stated he will draft a proposal to support honor guard participants.
District Policies:

Chief Koorn reported that ninety percent of the policies have been reviewed and are being formatted and that when the policies have been formatted he will review them and then they will be posted on the website.
Staff Report:

Office Manager, Nancy Theune, presented the annual BARS (Budgeting, Accounting and Reporting System) report to the Board.  Ms. Theune went over the requirements of the Washington State Auditor regarding the report and how BARS, which is the required accounting method, has been incorporated into the software used by the District to facilitate the annual report.  
Chief Koorn advised the Board the boat motors that were declared surplus at a previous meeting are worth $1100 - $1300 and $900 - $1000.  The Board agreed that these could be sold for less.
Longevity Increase:

Commissioner Lamont suggested changing the proposed longevity increases from a twenty year plan to a plan that would top out after ten years.  Commissioner Lamont stated that it would at least get a plan started.  Chief Koorn added that all Cost of Living Adjustments (COLA) would be added to the longevity table.  The Board agreed unanimously to the plan. 
COMMISSIONER REPORTS
Commissioner Carman reported that all three commissioners and Chief Koorn had attended the Sno-Isle Commissioners meeting hosted by the District at Station 22 on May 6.  Commissioner Lamont stated his, and the Board’s, appreciation to staff for the refreshments.
NEW BUSINESS:

Resolution 354 - A Resolution Declaring Real Property Surplus:
Chairman Carman read Resolution 354 declaring Station 28 located at 770 Holbrook Road, obsolete.  Commissioner Jerry Goen moved and Commissioner T.J. Lamont seconded the motion to adopt Resolution 354, which carried unanimously.

Station 23:

Chairman Carman scheduled a Special Meeting of the Board at 0900 on May 25 to discuss long range planning.
Public Comment:

The Board asked if there was any comment from the public.  Larry Morse, who had signed in for public comment stated his question had been answered earlier in the meeting.
 ADJOURN MEETING


There being no further business and by mutual consent, the meeting was adjourned at 
19:52 by Chairman Carman.

Attest:

______________________________________

Nancy Theune, Secretary to the Board
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