NORTH WHIDBEY FIRE AND RESCUE BOARD OF COMMISSIONERS 

REGULAR MEETING HELD March 9, 2010

Heller Station-2720 Heller Rd, Oak Harbor, Washington

Approved Minutes

CALL TO ORDER
The meeting was called to order at 19:00 by Chairman Bruce Carman.  Also in attendance were Commissioners T.J. Lamont and Jerry Goen, Chief Marvin Koorn, Secretary Nancy Theune and other interested parties.

ADOPT MINUTES

Chairman Carman asked if the Board if there were any corrections to the minutes of the regular meeting held February 9 and the special meeting held February 18.  There being no objection and by mutual agreement the minutes of both meetings were adopted.

APPROVE VOUCHERS FOR PAYMENT

By mutual consent the following vouchers are approved for payment: Voucher Numbers 0157 through 0301 and totaling $ 128,765.14.
REVIEW INVESTMENTS
The Board reviewed Investments # 872 through # 876 made by Investment Officer TJ Lamont or Alternate Investment Officer Jerry W. Goen.

FINANCIAL REPORT

The Board reviewed the financial report showing the District equity total of $3,791,560.35 as of January 31, 2010 which balances to the GLR 250 report from the Island County Treasurer.

UNFINISHED BUSINESS
Chief’s Report:


Buildings – Grounds, Heller Update


Chief Koorn reported he is continuing to work with the architect.  Chief Koorn added that 
the project is moving along and will be ready soon to submit to the City of Oak Harbor.

Vehicles – Equipment – 24:
Engine 24 is at H&W but is reported to be in the best shape of any sent down so far.  Commissioner Goen asked how long until the engine rehab was completed.  Chief Koorn answered it was about two weeks out.

EMS:
Chief Koorn stated that Roger Myers is still confident that the contract for a second BLS unit is moving along and that we could know in two weeks.
Report On Conference – Chief Zimmerman:
Battalion Chief Lyle Zimmerman gave a brief report on the Leadership Conference he attended in Portland with Commissioner T.J. Lamont, Chiefs Marv Koorn, Henry VandenHaak, and Joe Biller and Captain Jim Anema.

Personnel:


New Firefighters and Firefighters Leaving:
Chief Koorn reported that firefighters Gregg Alonzo and Cynthia Brooks were leaving, citing lack of time to commit to the Department as the main reason.
Medical/Dental benefit - Allow employees to participate in WFCA dental program within the benefit allowance established by the District:
Chief Koorn asked the Board to authorize participation by eligible employees in the Dental program offered by the Washington Fire Commissioners Association.  Chief Koorn told the Board this would be at no additional cost to the District beyond the established benefit allowance.  Chief Koorn explained that employee participation must be one hundred percent and that Board approval was required. By mutual agreement, the Board approved eligible employee participation in the Dental plan.

Policy Review and Revision:
Chief Koorn presented the Board with a list of policies that he has reviewed.  Chief Koorn also stated that the policies will be renumbered for better organization.  
Chairman Carman thanked Chief Koorn for making progress in the policy review.

State Park Contract:
Chief Koorn talked with Jack Haart and he is still waiting to hear from Olympia about the new contract.  Chief Koorn assured the Board it is the goal of both sides to have a completed contract before summer when it becomes busy.

Other Department Business –Addendum to Training Officers Contract:

Chief Koorn asked the Board for authorization to sign an addendum to the Training Officer Employment Contract.  The Board gave unanimous consent.
Payment to ICOM:
Chief Koorn reviewed the debt reduction schedule.  The Board was unanimous in their decision to pay the $11,352.00.
Commissioner Reports
Commissioner Carman stated he had attended the ICOM board meeting at no cost to the District.  He added that he had also attended the Commissioner Seminar in Spokane.

Commissioner Lamont reported he went to the Whidbey General Hospital board meeting at no cost to the District.  He added that he had also attended the Leadership Seminar in Portland.

Commissioner Goen said he had worked with the Paid on Call personnel on Wednesday, Thursday and Friday.  Commissioner Goen added there was a noticeable improvement.

NEW BUSINESS:
Budget Adjustment:
Chief Koorn went over highlights of the proposed budget adjustment.  After reviewing the changes the Board unanimously agreed to adopt the budget adjustment.

Longevity Scale:
Chief Koorn presented a proposal for longevity step increases for staff.  Commissioner Goen stated he had originally presented this idea to give employees structured and predictable pay increases outside of regular COLA’s, believing that employees increase in value as their level of experience and expertise increases. Commissioner Lamont agreed the longevity idea is good but requested more time to go over the percentages.  Chairman Carman said the issue would be tabled until the next meeting and would be on the April Agenda.
Resolution 351 Declaring Surplus Property:
After reviewing Exhibit “A” listing the items to be surplussed, Commissioner Lamont moved to adopt Resolution 351 Declaring Surplus Property.  Commissioner Goen seconded the motion, which carried unanimously.
Mount Erie Tower Upgrade:

Chief Koorn presented a quote for $6,215.34 to turn the existing Fire 2 Base Station from I-COM into a repeater and locating it on Mt. Erie.  Chief Koorn explained that this would improve our communications tremendously by eliminating many of the dead spots that currently exist.  It was agreed by all members of the Board that it was a tough decision to make in light of budgetary constraints but the project needed to be done.  
Annual report:
Chief Koorn presented the Board with copies of the Annual BARS report for fiscal year 2009 for their review.

Chiefs Conference May:
Chief Koorn advised the Board that he wished to attend the annual Chiefs’ conference in May in Spokane.  The Board agreed that Chief should attend this conference.

Station Closure:
Chief Koorn made a presentation to the Board showing the results of the research regarding which areas would be affected by closures of Station 23 and/or Station 24.  After discussion the Board agreed that they were not ready to make a determination regarding station closures without further review.  The Board asked Chief Koorn to come back to the next meeting with information regarding Rating Bureau requirements, what is required by insurance companies, the cost of a small quick attack pumper, property values of Station 23 and Station 24 and the costs of maintaining vehicles housed in both stations.

Public Comment
The Board asked if there was any comment from the public.  Former Commissioner Larry Morse questioned if Stations 23 or 24 were sold, would the buyers be able to use community water.

Other Business for the Board – Senate Bill 6880:  
Chief Koorn advised the Board that Senate Bill 6880 is in its second reading in the Senate and looks like it will go through adding that the best thing now is to try to convince the House of Representatives that this is a bad idea.  The Board took no action.

ADJOURN MEETING
There being no further business and by mutual consent, the meeting was adjourned at 20:20 by Chairman Carman.

Attest:

______________________________

Nancy Theune, Secretary to the Board
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