NORTH WHIDBEY FIRE AND RESCUE BOARD OF COMMISSIONERS 

REGULAR MEETING HELD FEBRUARY 9, 2010

Heller Station-2720 Heller Rd, Oak Harbor, Washington

Adopted Minutes

CALL TO ORDER
Chairman Bruce Carman called the meeting to order at 7:00 p.m.  Also in attendance were Commissioners T.J. Lamont and Jerry Goen, Chief Marv Koorn, Secretary Nancy Theune and other interested parties.

APPROVE MINUTES OF THE REGULAR MEETING HELD JANUARY 12 AND THE SPECIAL MEETING HELD JANUARY 26 
Chairman Carman apologized to Commissioners Lamont and Goen for a statement made in error at the January 26 meeting and asked that the phrase “and that if either Commissioner Lamont or Commissioner Goen did not use a district vehicle, no mileage would be paid” be stricken from the minutes.  Commissioner Lamont moved to accept the minutes as amended.  Commissioner Goen seconded the motion, which carried unanimously.  
APPROVE VOUCHERS 

The Board reviewed Voucher Numbers 0040 Through 0156 and totaling $84,653.23 which were approved and signed by Auditing Officer Nancy Theune and submitted to the Island County Auditor for payment since the last regular meeting of the Board of Commissioners on January 12, 2010.  Commissioner Lamont moved to approve all vouchers for payment.  Commissioner Goen seconded the motion, which carried unanimously.
It was mutually agreed by the Board, that signatures of the Board on the Voucher Batch Approval document was sufficient to show approval for payment.

REVIEW INVESTMENTS

The Board reviewed Investments 868 through 871 made By Investment Officer TJ Lamont or Alternate Investment Officer Jerry W. Goen.
UNFINISHED BUSINESS
Chief’s Report
Buildings – Grounds

Van Dam Property: Chief Koorn reported that we are continuing to work with the county on use of this station.
Heller Project: Chief Koorn stated that the permit fees need to be repaid but that work was continuing.  
Windows in ST: Chief reported it would cost roughly $1,600 plus tax to replace two (2) windows in the training room.  The Board agreed the windows should be replaced.

Vehicles – Equipment

Message Sign:  Chief Koorn reported that the Message Sign price had dropped to $4,000.  
Commissioner Lamont stated it was not a necessary item, “nice to have”.  The Board agreed that the Message Sign should not be purchased at this time.

Engine 24: Chief Koorn stated that the Engine 24 rehab was budgeted at $35,000 but would actually run close to $39,000.  Commissioner Goen stated it needed to be done. The Board concurred.
EMS

WGH:  Chief Koorn asked the Board for approval to continue the BLS program through the end of May.  The Board agreed to authorize the program through April 30 which would give Whidbey General Hospital time to sign a new contract.
Personnel:
New Firefighters and Firefighters Leaving: Chief Koorn announced that Jim Huff was leaving the Department and an experienced firefighter, Chad Otruba had just been added.
Other Department Business
State Parks Contract:  Chief Koorn reported that the state was still in the process of working on the details of the contract.
Other: Chief Koorn presented a proposed longevity raise program to the Board.  Chairman Carman said it would not be considered as it was not on the agenda.
Chief Koorn advised the Board that a workshop to discuss facilities, specifically station closures, should be scheduled.  The Board agreed and scheduled a Special Meeting of the Board for 11:00 am Thursday, February 18.

Commissioner Reports
Audit of Petty Cash


Commissioner Goen stated he had audited the District Petty Cash account and 
found it to be in good order.

ICOM

Commissioner Carman stated he had attended the ICOM Board meeting.  
Commissioner Carman added that he did not have a final figure for the pay off 
amount but asked the Board for approval to pay our portion. The Board approved 
by mutual consent.
Incentive Policy

Commissioner Carman presented the Board with a draft policy of an incentive 
program.  The Board agreed that if the state auditor approved it, the effective date 
would be February 9, 2010.
NEW BUSINESS
Policies

The Board asked Chief Koorn to remove all policies from the District Web Page 
and to begin a process of review and then to report at each regular meeting 
regarding progress.
PUBLIC COMMENT

None
OTHER BUSINESS FOR THE BOARD

None

ADJOURN MEETING

There being no further business, the meeting was adjourned by mutual consent of the 
Board at 8:10 p.m.

Attest:

___________________________________

Nancy Theune, Secretary to the Board
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