NORTH WHIDBEY FIRE AND RESCUE

BOARD OF COMMISSIONERS MEETING
Minutes of a Regular Meeting held February 13, 2008

A regular meeting of the North Whidbey Fire and Rescue Board of Commissioners was held on February 13, 2008 at the Heller Fire Station, 2720 N Heller Road in Oak Harbor.  
CALL TO ORDER

Chairman T.J. Lamont called the meeting to order at 12:00 P.M.  Also present was Commissioner Bruce R. Carman, Chief Marvin D. Koorn, substitute Secretary Laveda Loose and other interested parties.  

APPROVAL OF AGENDA

Chairman T.J. Lamont asked the Board to approve the agenda.  Commissioner Bruce Carman made the motion to approve the agenda.  Commissioner TJ Lamont seconded the motion and the agenda was approved. 

CONSENT AGENDA


a) All matters listed within the Consent Agenda have been distributed to each member of the North Whidbey Fire and Rescue Board of Commissioners for reading and study, are considered to be routine, and will be enacted by one motion of the Board with no separate discussion.  If separate discussion is desired, that item may be removed from the Consent Agenda and placed on the Regular agenda by request.
b) Minutes of regular meeting held 1/8/08 and the special meeting held 1/24/08
c) New Firefighters: None
d) Vouchers #0001 through #0152 which total $133,150.46  
e) Financial report submitted and filed (none filed)
f) Investments #753 through #757  made by Investment Officer or Alternate Investment Officer Since the last regular meeting held January 8, 2008
Commissioner Carman moved to accept the Consent Agenda and Commissioner Lamont seconded the motion which carried unanimously.

UNFINISHED BUSINESS
Chief’s Report: Vehicles – Equipment
Commissioner Carman recommended ceasing action of purchasing a new rescue boat; Commissioner Lamont agreed.
Commissioner Lamont made motion to surplus rubber boat and commented that the Chief said it was only a lake boat and no longer was needed. Chief Koorn clarified by saying he had not declared the rubber boat a lake boat but when the district was looking at a new boat, the department wanted to keep the rubber boat for lakes. After some discussion, Chief Koorn, Commissioner Carman and Marine Rescue Captain David Hanson said the boat was still very useable and the Motion died.
Chief Koorn reported the office car was due for replacement this year and said there was a 2007 Dodge Caravan SE with 10,700 miles for $13,500 at state surplus and asked the Board to approve its purchase if the inspection of the vehicle was favorable. Commissioners Lamont and Carman agreed to allow the purchase of this van if in good condition.
Chief’s Report: Buildings – Grounds

Chief Koorn reported, list attached (Exhibit A), on the progress being made on the requested estimates from the workshop meeting.
Chief’s Report: EMS
Chief Marv Koorn reported that beginning 2/19/08 WGH will be dispatched on Fire 1; also on 2/19/08 there will be a TAC and Chief’s meeting to discuss if OHFD will have an aid vehicle dispatched; and on 2/19/08 all BLS transport capable aid vehicles will be dispatched in three digit format: “202” = Aid22, “205”= Aid25, “207” = Aid27; 3/1/08 the aid units will be dispatched as criteria based; 
Chief’s Report: Personnel
Chief Koorn presented Policy number 01-08, PERSONALLY OWNED EQUIPMENT AND APPAREL
Commissioner Lamont requested the subject matter be tabled as he had not had a chance to view the new policy. Commissioner Carman agreed.
Commissioner Carman asked the firefighters at the meeting which time of day they preferred and it was almost unanimous that an evening meeting was preferred.
Chief Koorn requested approval to order 10 sets of turnouts. Commissioners Lamont and Carman agreed as long as the new turnouts were keeping in line with the continuity of the current turnouts we had been purchasing.
COMMISSIONER REPORTS:
It was agreed by Commissioners Lamont and Carman to send Chief Koorn’s employment contract to the attorney’s office for review. 
NEW BUSINESS:
Chief Koorn presented a budget adjustment to the Commissioners. The change was acknowledged by Commissioner Lamont and Commissioner Carman.
PUBLIC COMMENT
Captain Hanson commented that he believes we are still in need of purchasing a new boat. He said it’s very important to have a backup of our own verses relying on someone else. 
By mutual consent, Chairman Lamont adjourned the meeting at 12:20 PM.

Attest:

___________________________________________________

Laveda Loose, Substitute Secretary to the Board
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