NORTH WHIDBEY FIRE AND RESCUE BOARD OF COMMISSIONERS 
REGULAR MEETING HELD FEBRUARY 10, 2009
Adopted Minutes 

A regular meeting of the North Whidbey Fire and Rescue Board of Commissioners was held on February 10, 2009 at the Heller Fire Station, 2720 N Heller Road in Oak Harbor.  

CALL TO ORDER

Chairman Larry A. Morse called the meeting to order at 7:00 P.M.  Also present were Commissioners Bruce R. Carman and T.J. Lamont, Chief Marvin D. Koorn, Secretary Nancy Theune and other interested parties. 

APPROVE AGENDA

Commissioner Carman moved to approve the agenda.  Commissioner Morse seconded the motion, which carried.

CONSENT AGENDA


a) Minutes of regular meeting held January 20, 2009
b) Firefighters Leaving:

i) Daniel Thorsen

ii) Brittany Sylve

iii) Stephen Quimby

iv) Matthew Procter

v) Marshall Wilson

vi) Daniel Rowland

vii) William Furden

viii) Albert Nieboer

ix) Detrick Hearn

x) Elmer McMann
xi)  Robert P. Dorr (ST21)

c) New Firefighters:

i) Tracy D. Carter (25)

ii) Frederick C. Carter (25)

d) Vouchers # 0036 through # 0140 which total $71, 578.70  
e) Investments # 810  through # 813  made by Investment Officer Bruce R. Carman or Alternate Investment Officer T.J. Lamont
Commissioner Morse moved to approve the consent agenda.  Commissioner Lamont seconded and the consent agenda was approved.
Commissioner Morse stated that he want to recognize staff for the work done on the Appreciation Dinner and to thank the North Whidbey Firefighters Association for their donation for the retirees and guests attending the dinner.

UNFINISHED BUSINESS-CHIEF REPORT
Buildings – Grounds
i) Heller Building project:  Chief Koorn asked the Board if they wanted more discussion regarding the Heller project or if they would authorize proceeding.  Chief Koorn suggested we should talk to the architect about possibly getting a Conditional Use Permit (CUP) for an administration building which would include office space and a central meeting room.  Commissioners Morse and Lamont approved a feasibility discussion with TCA.  Commissioner Carman abstained.
ii) Station 22 winter damage update:  Chief Koorn stated that the repairs to Station 22 will be completed in the next week or two.  Chief Koorn added that the work will not cost more than the deductible so it will not be turned into the insurance company.

iii) PSE energy update for stations 21,24,26:  Chief Koorn reported that the parts list has been sent to All Phase Electrical and the estimate should be here this week.  He added that work was progressing.
iv) PE report station 25 and 21: Chief Koorn presented seismic reports for Stations 21 and 25 to the Board for their review.
v) Response charging for building: Chief Koorn stated that the notices regarding recently adopted user fees for public use of stations had been sent out but there has not been much response.
Vehicles – Equipment

Chief Koorn announced that M21 has been taken out of service and is being stored at Station 28.  Chief Koorn then stated that Station 28 has been temporarily deactivated.  He added that the Island County Sheriff Boat will be housed at Station 22 with the callsign of Victor 71 and that mixed training will start.  

i) Rehab first engine:  Chief Koorn reported that the estimate came in at thirty thousand dollars ($30,000.00).  Commissioner Morse asked Chief Koorn to obtain references for H&W.  Chief Koorn asked the Board to authorize the $30,000.00 rehab.  After citing the need to consider contingencies, Commissioner Morse moved to authorize expending up to thirty five thousand dollars ($35,000.00) for the first rehab.  Commissioner Lamont seconded the motion.  Commissioner Carman stated he believed it was too soon to begin the rehab process.  Commissioner Morse replied that the process needed to begin so it could be evaluated before the Department falls behind schedule.  No vote was taken.
ii) ATV:  Chief Koorn reported that the question of ownership still needed to be resolved so that it could be sold.
EMS
i) Second ambulance/calls into the city:  Chief Koorn reported that there had been no progress for a second ambulance, to be placed at Station 27.  Chief Koorn then stated he had written a letter to Whidbey General Hospital (WGH) regarding transports into the city of Oak Harbor.  Commissioner Carman asked if we could start a second ambulance now and would WGH reimburse us later.  It was generally agreed that this would not be a good idea, in light of the current situation at WGH.
Personnel 
i) Resolution 339 Open a Bank Account at Coastal Community Bank for Direct Deposit:  Commissioner Morse made the motion to adopt Resolution 339.  Commissioner Carman seconded the motion, which passed unanimously.
ii) Fire Academy:  Chief Koorn reported that there were six NWF&R personnel in academy and that it was going well.
iii) Volunteer shifts:  Chief Koorn stated that volunteer shifts were already available and the program was up and working as per funding approved in the budget.
iv) Ad:  Chief Koorn read a proposed draft of an ad for the training officer position.  Chief Koorn proposed a closing date of March 12, 2009 for the position if the Board approved it at this meeting.  Commissioner Morse made a motion to proceed with the ad as read.  Commissioner Carman seconded the motion which passed unanimously.
Follow up on Water Rescue Letter:  Chief Koorn reported that a letter was sent to the Island County Board of Commissioners but no answer had been received.  The Board agreed that Commissioner Morse would go down and meet with the Island County Board of Commissioners. 
COMMISSIONER REPORTS
Commissioner Carman reported he attended the Sno-Isle Commissioners meeting. Dr. Brown, EMS Director was the speaker and gave an overview of Snohomish County EMS system. Commissioner Carman also reported that he attended the ICOM Board meeting.

NEW BUSINESS:
i) Purchase of SCBA’s:  Chief Koorn stated that we had received an interlocal agreement from Snohomish Fire #17 which is for Scott SCBA’s.  Chief Koorn added that the Scott contract will close on February 28 and the MSA Contract opens on 19th. Chief Koorn asked the Board to authorize purchase of SCBA’s under the awarded grant.  Commissioner Carman made the motion to authorize Chief Koorn to purchase SCBA’s as awarded by FEMA.  Commissioner Lamont seconded the motion which carried unanimously.  Chief Koorn suggested that additional masks be purchased so that each firefighter could have their own mask citing hygiene and efficiency as two major reasons.  Commissioner Carman stated his objection saying that only firefighters who respond regularly should have their own masks. By mutual consent, Commissioners Morse and Lamont agreed that the District would expend an additional eighteen thousand dollars ($18,000.00) for additional masks.
ii) Resolution 338 Declaring Surplus Property:  After reviewing exhibit A for Resolution 338, Commissioner Morse moved to adopt Resolution 338.  Commissioner Lamont seconded the motion which passed unanimously.
iii) Commissioner Morse called for a workshop to be held on February 24, 2009 at 7:00 P.M. at the Heller Station.  Commissioner Morse advised the agenda would be the building project and a verbal report on vehicle rehabs.
PUBLIC COMMENT
Commissioner Morse invited comments from the public.  Firefighter Scott Lanier asked the Board if any decisions have been made regarding cuts since the previous workshops.  Chief Koorn was able to list the decisions that had been made, citing reduction in the volunteer force, rehabbing vehicles instead of purchasing new ones, reducing the size of the new building project, not repairing M21 and deactivating Station 28.

ADJOURN MEETING
There being no further business, Commissioner Morse asked for a motion to adjourn.  Commissioner Lamont made the motion to adjourn.  Commissioner Carman seconded the motion and the meeting was adjourned at 8:15 P.M.

Attest,

_____________________________________

Nancy Theune, Secretary to the Board

Dated this 10th of February, 2009
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