NORTH WHIDBEY FIRE AND RESCUE

BOARD OF COMMISSIONERS 

Minutes of the Special Meeting held December 19, 2007


A special meeting of the Board of Commissioners of North Whidbey Fire and Rescue was held on December 19, 2007 at 12:00 P.M. at the Heller Fire Station, 2720 N Heller Road in Oak Harbor.
Chairman Bruce Carman called the meeting to order at 12:00 P.M.  Also in attendance were Commissioners Larry A. Morse, T.J. Lamont, Chief Marvin Koorn, Secretary Nancy Theune and other interested parties.

By mutual consent the agenda was approved.
MUTUAL AID AGREEMENT WITH MARINE SERVICES:
Chief Marv Koorn referred to draft copies of the mutual aid agreement between Marine Services and North Whidbey Fire and Rescue (NWFR).  Chief Koorn reported that Marine Services agreed to all changes that were requested by the Board.
Commissioner T.J. Lamont, referring to item number seven (7) objected that we would still be the primary response agency but that we should be secondary.  Commissioner Lamont continued by stating that Marine Services should automatically respond to marine rescue calls.

Commissioner Larry Morse added that the intent of the District is to have back up for our personnel and that the Island County Sheriff is supposed to be the primary agency.  Commissioner Morse went on to say that perhaps the District needs to work with the Sheriff’s office to help them fix their boat so that they could be the primary water rescue agency.

Chief Marv Koorn stated that the Marine Services’ boat would be used more in the north and for life safety issues.

Commissioner Larry Morse asked if communications would be by private methods so that there would be no recorded history of the conversation.
Chief Koorn responded that he believes ICOM could be asked to call Marine Services and the time of the call would be documented and that Marine Services would be told to use a fire radio frequency and the call recorded.
Commissioner Morse then asked about insurance coverage and if the District “commandeered” the Marine Services boat, does this negate their (Marine Services) responsibilities.  

Chief Koorn responded that he did not believe it would but that this had not been confirmed by the attorney.  

Chairman Bruce Carman moved to accept the agreement and to forward it to the District lawyer for review.  The motion was seconded by Commissioner T.J. Lamont and passed with Commissioners Carman and Lamont voting “yes” and Commissioner Larry Morse voting “no”.
BLS CONTRACT:
Chief Marv Koorn presented copies of the contract with the wording changes discussed previously by the Board at the December 11 meeting.  Chief Koorn also stated that the letter of understanding has been written but will be attached into the wording of the contract.  Chief Koorn explained that “twenty percent of the time” was changed to “thirty percent of the time” and that there was no explanation for the change from “CPI” to two percent.  Chief Koorn then suggested the Board approve the contract as he had described it and give the Chairman the ability to sign it upon receipt.  
Commissioner Larry Morse moved to accept the contract with thirty percent and the insurance as described by Chief Koorn and to leave it to the Chairman to review it with the CPI.
Commissioner T.J. Lamont stated he preferred a completed contract.

Chief Koorn suggested we finalize a contract for the 2007 payment.

Chairman Bruce Carman agreed to a one year contract with two percent in lieu of the “CPI” with the understanding that if the contract cannot be renegotiated in 2008 with “CPI” then the contract can be terminated with 120 day notice. 
Commissioner Larry Morse amended his motion to accept a one year BLS contract with WGH with two percent built in increase in lieu of the “CPI” and the ability to give 120 days notice if a contract to include increases based on the “CPI” cannot be negotiated in 2008.

The amended motion was seconded by Chairman Bruce Carman and the amended motion was passed with Commissioners Bruce Carman and Larry Morse voting in favor of the amended motion and Commissioner T.J. Lamont voting against it.  

Chief Marv Koorn announced that hospital training for District personnel to transport patients will take place on January 8 and 10 from 6 P.M. until 10 P.M. at the Taylor Road Station.
STAFF SALARIES 

Chief Koorn asked the Board to refer to materials he had provided earlier which suggested that the medical stipend portion of staff pay be rolled into the wage portion and then the staff be given a three percent raise, citing that the staff “does an excellent job”.
Commissioner T.J. Lamont suggested that the medical stipend should not be rolled into the wages of staff and that the raise should be fifty cents per hour.

Commissioner Bruce Carman suggested that a raise of three percent should be given on the salary and on the medical portion.

Commissioner Larry Morse then suggested that the Board address all issues at once and “put it behind us”.  Commissioner Morse added that the Board should put the medical stipend into wages and cover the employee portion of the Commissioners Insurance plan.  He and Chief 
Koorn agreed that this would cost the District about six percent.

Commissioner Larry Morse moved to roll the present medical stipend into salaries and provide $250.00 per month medical insurance to a designated medical plan for full time employees

Commissioner T.J. Lamont seconded the motion which carried by mutual consent.

Commissioner Larry Morse then moved to raise the Office Manager salary by fifty cents per hour and the hourly wages for the administrative assistant, office assistant and maintenance person by forty cents per hour.  The motion was seconded by Commissioner T.J. Lamont and passed unanimously.
Commissioner Bruce Carman then moved to increase the per call stipend for Volunteer Firefighters by twenty five cents.  Commissioner Larry Morse asked that the motion be amended to adopt a fifty cent per call increase.  Commissioner T.J. Lamont seconded the original motion which passed with Commissioners Bruce Carman and T.J. Lamont voting for it and Commissioner Larry Morse voting “no”.

Commissioner Larry Morse then asked about the Paid on Call Firefighters’ pay.  Chief Koorn explained that the minimum wage will increase by law on January 1, 2008 to $8.07 per hour.  Chief Koorn suggested that the hourly wage paid for premium hours (weekday shifts) be increased by the same percentage which would be 1.77%.

Commissioner T.J. Lamont moved to increase premium hourly pay for Paid on Call Firefighters by the same percentage as the weekend and evening hourly pay.  Commissioner Bruce Carman made the second and the motion passed unanimously.

Chief Koorn made a recommendation to the Board that the Duty Office stipend be increased from $25.00 per twenty four hour shift to $27.50.  Commissioner Larry Morse stated that the Board should consider increasing the stipend further.  Commissioner T. J. Lamont disagreed saying it should stay the same whereupon Commissioner Morse explained that the responsibilities had grown more onerous because the Duty Officers were responding to more calls, dealing with the public more frequently and having to make more decisions.

Commissioner Bruce Carman made the motion to increase the Duty Officer Stipend by $1.25 per day to $26.25.  The motion died for lack of a second.

Commissioner Larry Morse made the motion to increase the Duty Officer Stipend by $2.50 per day to $27.50.  The motion died for lack of a second.

POLICY 00:03 LEAVE OF ABSENCE
Chairman Bruce Carman suggested that a maximum be set for a leave of absence to one year.  Commissioner Larry Morse moved to amend Policy 00-03 to limit leaves of absence to one year.  The motion was seconded by Commissioner T.J. Lamont and passed unanimously.
RESOLUTION 167 COMMISSIONERS AS FIREFIGHTERS 

Commissioner Bruce Carman announced that Washington state law allows a commissioner to act as a volunteer firefighter upon unanimous approval and adoption of a resolution by the Board.  Commissioner Carman explained that currently there were no active firefighters on the Board and he believed that having a Board member serve as an active volunteer firefighter is a conflict of interest.  Commissioner Larry Morse countered that he did not believe this would be a conflict of interest.  Commissioner T.J. Lamont then added that it would depend on the person.  Chairman Carman stated that since the Board was no longer in full agreement, Resolution 167 is cancelled. Commissioner Morse asked that it be noted for the record that he took exception and felt this decision had been aimed directly at him.

WHEN TO CONSULT AN ATTORNEY 

Chief Marv Koorn reported that there were no guidelines to cover this issue.  Chairman Bruce Carman stated that he felt it should be a Board decision as when to contact an attorney.  Commissioner Larry Morse said he felt the Chief should have some latitude, for instance, in cases of sexual harassment, etcetera.  Commissioner T.J. Lamont said it could still be done as a board and that the Chairman can always call an executive session which is not public.  Commissioner Larry Morse requested that Chief Marv Koorn present a policy outlining when he, as chief, might consult an attorney.

RESOLUTION APPOINTING INVESTMENT OFFICER AND ALTERNATE OFFICER 

Commissioner Bruce Carman moved to continue Resolution and Commissioner T.J. Lamont seconded the motion.  Commissioner Larry Morse stated he believed it would be better to change the positions around.  After discussion Commissioner Bruce Carman amend his motion to adopt Resolution 320, appointing Commissioner T.J. Lamont to the position of Investment Officer and Commissioner Larry Morse to the position of Alternate Investment Officer.  Commissioner T.J. Lamont seconded that amended motion which passes unanimously.
RESOLUTION APPOINTING ALTERNATE AUDITING OFFICER 

Commissioner T.J. Lamont then moved to adopt Resolution 321, appointing Commissioner Bruce Carman to the position of Alternate Auditing Officer.  Commissioner Larry Morse seconded the motion, which passed unanimously.
Chief Koorn then asked the Board for authorization to mail out a newsletter to which the Board agreed by mutual consent.

Commissioner Larry Morse then asked to go back and readdress Duty Officer pay.  Neither Commissioner Bruce Carman nor Commissioner T.J. Lamont was willing to enter into a discussion.

Commissioner Larry Morse then stated that Chief Koorn’s contract will not be renewed in the form it is in and moved to renegotiate it with Chief Koorn.  The motion was seconded by Commissioner T.J. Lamont and passed unanimously.

Chief Koorn replied that he has no problem discussing his contract but that he believes it is current and valid.  Chief Koorn added that he believes the motion is out of line and incorrect.
Chairman Bruce Carman moved that Commissioner T. J. Lamont be named chairman for 2008.  Commissioner Larry Morse seconded the motion which passed unanimously.

By mutual agreement the meeting was adjourned at 1:30P.M.

Attest:
________________________________________

Nancy Theune, District Secretary
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