NORTH WHIDBEY FIRE AND RESCUE

BOARD OF COMMISSIONERS

December 15, 2005 Regular Meeting


Minutes 

A regular meeting of North Whidbey Fire and Rescue Board of Commissioners was held on December 15, 2005, at the Heller Fire Station.  Chairman TJ Lamont called the meeting to order at 7:00 p.m. 

PRESENT: Commissioners TJ Lamont, Larry Morse, and Ron Muzzall, Fire Chief Marvin Koorn, Secretary Nancy Theune and other interested persons.

APPROVAL OF AGENDA:

Secretary Nancy Theune presented the agenda, which was approved.

On motion by Commissioner Larry Morse and seconded by Commissioner Ron Muzzall, the following items contained in the Consent Agenda were approved and adopted:


a) Minutes of regular meeting held November 15, 2005 

b) New Firefighters:  
-Troy Benjamin Wilder
c) Vouchers # 1060 through #1260

d) Financial report submitted and filed

e) Investments #633 through #636 made by Investment Officer or Alternate Investment Officer

UNFINISHED BUSINESS-CHIEF REPORT
BUILDINGS AND GROUNDS
a) Cost at Ault Field/SR20-Chief Koorn reported that a preliminary study indicated site preparation cost estimates came in at $276,000.00.  He also mentioned that the state would consider allowing emergency access to SR20.
b) County Property-Chief Koorn also stated that he had received positive comments from officials at Island County regarding the possible purchase of the Hastie Lake property and that he had sent a formal letter of intent.
c) Other south property-Chief Koorn informed the Board that both properties originally under consideration were not available for purchase.
d) Cost to go to bid-Chief Koorn then recounted details from meetings with two architects who indicated that the cost to go to bid is what the architect fees would be, typically about 10% of the project cost.
e) Modular cost-Chief Koorn told the Board that approximate costs to set up a modular building at the Heller station would be $80,000.00 with an additional cost of $25,000.00 to hook  up to Oak Harbor water for the sprinkler system.
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VEHICLES – EQUIPMENT
a) New Van- The van has been ordered and will arrive shortly after the first of the year.
b) 8 year vehicle replacement plan-Chief Koorn presented his schedule for vehicle replacement over the next eight years.  His plan would provide the district with a fleet of vehicles well within the guidelines for "useful life" as well as allow for selling apparatus while still marketable.

c) Chief Koorn asked the Board for an opinion on the 26 foot boat from ACB Boats.    The Board agreed that even though it represented a good buy, it was too large a boat for the District at this time.
d) Chief Koorn informed the Board that the Brinnon Fire Department had made an offer for the 1981 Mack Pumper and the 1991 Ford Rescue Unit.  Commissioner Larry Morse moved to accept the offer of two annual installments of $10,000.00 payable in May 2006 and May 2007.  Commissioner Ron Muzzall seconded the motion which passed unanimously.
PERSONNEL
a) Stipend Assist/Ops/EMS Chiefs – Chief Koorn asked the Board to approve a stipend for the Assistant Chief and Operations Chief positions of $250.00 per month.  Chief Koorn said the EMS Chief position would be addressed later in 2006.  Commissioner Larry Morse made a motion to approve the stipend of $250.00 per month for each position.  Commissioner Ronald Muzzall seconded the motion, which passed.
b) Firefighter pay increase –Chief Koorn then asked the Board to authorize a 25 cent per call increase in the firefighter reimbursement which would bring the incident rate to $9.00 per call for all firefighters with less than three years of service and to $9.25 for firefighters with more than three years of service and a maximum of $9.50 per call for firefighters with over six years of service.  Chief Koorn reported that he had investigated a "point system" but had been informed that this was not a viable option due to the Fair Labor Standards Act (FLSA).  Commissioner Larry Morse made a motion to approve the 25 cent per call increase in the firefighter reimbursement.  Commissioner Ronald Muzzall seconded the motion, which passed.

c) Staff pay increase – Chief Koorn advised the Board that staff pay for North Whidbey Fire and Rescue (NWF&R) still fell below all other fire districts in the area.  He asked for a 15% increase for the office personnel with an additional $1.00 increase for the administrative assistant position.  Chief Koorn went on to say that even with a 15% increase, the wages at NWF&R were still  not even with other districts but that it would help close the gap. After discussion, the Board felt that 15% at one time was too large an increase but agreed to a 10% increase for 2006 with the possibility of considering another 10% increase in 2007.  Commissioner Larry Morse made the motion to increase office staff wages by 10% with an additional $1.00 for the administrative assistant position.  Commissioner Ronald Muzzall seconded the motion, which passed unanimously.
d) Job description:  Maintenance Man-Chief Koorn informed the Board that both current part time maintenance personnel had been told their positions would be eliminated as of March 31, 2006.  Chief Koorn then advised the Board the full time position would be filled and that 
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     the full time maintenance person would continue to perform breathing apparatus (BA) checks. 
e) Background checks-Chief Koorn reported that background checks were now being done nationwide instead of just statewide.
f) Retirement pay-Chief Koorn announced that rule changes by the Board for Volunteer Firefighters will not allow firefighters to pay their own portion of the pension fund if they do not maintain an "active" status.  Chief Koorn then presented policy 04-05 Method for Payment of Volunteer Firefighter's Relief and Pension Fund which replaces Policy 02-01.

g) Chief's contract-Chief Koorn reminded the Board that the Chief's contract will automatically roll over through 2007 at the end of 2006.  Chief Koorn requested that if the Board was contemplating negotiating changes for 2007 that these be finalized by the end of July 2006.  The Board agreed that the contract would roll over for 2007; however, Commissioner TJ Lamont will represent the Board during negotiations regarding minor changes in the contract wording for 2007.

COMMISSIONER REPORTS


There were no Commissioner Reports submitted.

NEW BUSINESS:

a) Smoking policy-On motion by Commissioner Larry Morse and seconded by Commissioner Ronald Muzzall, the Board voted unanimously to adopt Policy 03-05 Smoking and Tobacco Use. 
b) Select Chairperson, Auditing Officer, Investment Officer and alternates for 2006-On motion from Commissioner Ron Muzzall, the Board elected Commissioner Larry Morse to be Chairman for 2006.  On motion by Commissioner Ronald Muzzall and seconded by Commissioner Larry Morse, the Board unanimously approved Commissioner TJ Lamont to be the Investment Officer for 2006.  On motion by Commissioner Ronald Muzzall and seconded by Commissioner TJ Lamont, the Board unanimously approved Commissioner Larry Morse to be the Alternate Investment Officer for 2006.  
PUBLIC COMMENT

Captain Jay Reynolds brought up the Casual Program for Whidbey General Hospital.  Chief Marvin Koorn and the Board agreed this issue needed to be addressed
CONTINUING BUSINESS:

Chief Koorn announced to the Board that Captain Jim Kupinski had been named Safety Officer.  Since Captain Kupinski's duties as Safety Officer would conflict with his duties as Captain of Station 22, Captain Gerald Smith has been appointed Captain to Station 22.
EXECUTIVE SESSION: Discuss Contract

Chief Marvin Koorn advised the Board of a potential contract.  At 8:36 PM Commissioner Lamont requested an executive session to discuss the issue.  The executive session was ended at 8:54 PM.
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ADJOURN MEETING

There being no further business, Commissioner TJ Lamont asked for a motion to adjourn.  Commissioner Ronald Muzzall made the motion, which was seconded by Commissioner Larry 

Morse and carried.  Commissioner TJ Lamont adjourned the meeting at 8:55 PM.

______________________________________

Nancy Theune, Secretary to the Board

