NORTH WHIDBEY FIRE AND RESCUE BOARD OF COMMISSIONERS 

REGULAR MEETING HELD OCTOBER 13, 2009

Heller Station-2720 Heller Rd, Oak Harbor, Washington

Adopted Minutes

CALL TO ORDER
Chairman Larry A. Morse called the meeting to order at 7:00 P.M.  Also present were Commissioners Bruce R. Carman and T.J. Lamont, Chief Marv Koorn, Secretary Nancy Theune, and other interested parties.  

CONSENT AGENDA


a) Minutes of regular meeting held September 8 and the special meeting held September 23
b) New Firefighters: None
c) Firefighters Leaving: 
i) Casey McDonnell (ST25)

ii) Kevin Atkinson (ST 23)

iii) Brittany Sylve (ST 23/24)

d) Vouchers # 1116 through # 1282 which total $139,884.88  

e) Financial report submitted for August 2009
f) Investments #845   through #848  made by Investment Officer Bruce Carman or Alternate Investment Officer T.J. Lamont
g) Resolution 344-A Resolution to cancel aging warrants

Commissioner Carman asked that items a) Minutes of regular meeting held September 8 and the special meeting held September 23 and g) Resolution 344-A Resolution to cancel aging warrants be removed from the Consent Agenda and placed in the Regular Agenda.  Commissioner Lamont moved to accept the Consent Agenda with both items removed.  Commissioner Morse seconded the motion, which carried.
APPROVAL OF AGENDA
Items a) Minutes of regular meeting held September 8 and the special meeting held September 23 and g) Resolution 344-A Resolution to cancel aging warrants were placed on the regular agenda.  Commissioner Lamont moved to approve the Regular Agenda.  Commissioner Carman seconded the motion, which carried.

Minutes of regular meeting held September 8 and the special meeting held September 23
Commissioner Carman stated his objections to the use of “Chairman” in the minutes when the chairman is acting as a commissioner.  Commissioner Carman also stated that the minutes should be brief; containing only pertinent business items, not subjective discussion and asked that the minutes for the September 10 meeting and the September 23 meeting be modified. 
Resolution 344-A Resolution to cancel aging warrants
Commissioner Carman moved to adopt Resolution 344.  Motion was seconded by Commissioner Morse and carried.
UNFINISHED BUSINESS

CHIEF’S REPORT
Buildings – Grounds:  meeting with Architect


Chief Koorn announced that he would meet with the architect while he was attending the 
Washington Fire Commissioners Association Conference in Spokane.
Buildings – Grounds: Van Dam Property

Chief Koorn stated that the purchase of the Van Dam property will close at 8:30 Monday morning.
Vehicles – Equipment: E-27

Chief Koorn reported that E-27 is at H&W in Hillsboro and that nothing out of the ordinary has been found.

Personnel: POC Program
Chief Koorn presented the Board with an itemized breakout of the POC Program which showed actual costs as well as savings, stating that the program was well within budget.
Commissioner Morse presented a schedule of POC and VOC for August 2009 stating that he is not happy with the qualifications of firefighters responding to 27.  

Chief Larry Wall reported that there are many people lined up to take the EMT class which begins in January.  Chief Wall added that the second BLS unit which is housed at 27 is not contracted with the hospital and is not meant, or required, to be fully medical.  

Commissioner Carman moved to extend the Paid on Call Program at Station 27 through the end of the year since it is within budget.  The motion was seconded by Commissioner Lamont and passed with two affirmative votes.  Commissioner Morse abstained from voting.

Personnel: Incentive Plan

Chief Koorn reviewed the progress made on the draft incentive plan. To date, as requested by the Board, he contacted the department attorney and the state auditor and both had responded that the plan looked acceptable to them.  After discussion, the Board agreed they did not want to implement the proposed incentive plan.  Chairman Morse asked Chief Koorn to come back with a new plan.

State park contract update 
Chief Koorn reported that the State Park contract is paid up to date and is currently being renegotiated, adding that they are very willing “to step up to the plate” and work with us.
COMMISSIONER REPORTS
Commissioner Carman attended the National Association of Elected Fire Officials (NAEFO) conference, the Sno-Isle Commissioners meeting (with Commissioner Lamont) and the ICOM board meeting.

Commissioner Morse attended the Washington Fire Commissioners Association (WFCA) Healthcare Workshop with Chief Koorn.

NEW BUSINESS
Personnel – newspaper advertising – Commissioner Morse
After discussion it was agreed that the Department would not run more firefighter ads in the Whidbey News Times.
Future Job Description for Chief – Commissioner Morse

Commissioner Morse asked Chief Koorn to develop an updated job description for fire chief.
Guidelines versus Policy – Commissioner Morse 
Commissioner Morse asked Chief Koorn to describe the difference between Policies and Guidelines.  Chief Koorn explained that policies generally dealt with “the process of governing” while guidelines covered “course of action”.  Chief Koorn added that he was advised by the attorney that procedures are legal dictates and gave an example: If boat procedure says there must be three (3) personnel on board to launch, there must be three (3) personnel on board but a guideline is advisory and could be changed by a command decision.  

Policy Or Guidelines introduced two meetings ago – Commissioner Morse

There was no discussion.

Preliminary Budget Hearing – Chief Koorn
Chief Koorn presented the Board with copies of the draft budget for 2010. Chief Koorn stated that the carry over funds are still healthy but suggested that another levy attempt be made for November of 2010.
PUBLIC COMMENT
Chairman Morse invited comments from the public.  

Firefighter Scott Lanier asked if high angle gear was included in the budget.  Chief Koorn answered that Small Tools and Supplies for Operations was included but that these line items were not broken out into individual categories.
 EMS Chief Larry Wall expressed his appreciation to the Board for their decision to extend the Paid on Call Program stating, “it is a good move by the District”.
ADJOURN MEETING

There being no further business and on motion by Commissioner Carman, seconded by Commissioner Lamont, the meeting was adjourned at 8:50 PM.
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