NORTH WHIDBEY FIRE AND RESCUE

BOARD OF COMMISSIONERS MEETING
Adopted Minutes


A regular meeting of the North Whidbey Fire and Rescue Board of Commissioners was held on January 20, 2009 at the Heller Fire Station, 2720 N Heller Road in Oak Harbor.  

CALL TO ORDER

Chairman Larry A. Morse called the meeting to order at 7:10 P.M.  Also present were Commissioners Bruce R. Carman and T.J. Lamont, Chief Marvin D. Koorn, Secretary Nancy Theune and other interested parties. 
APPROVE AGENDA

Commissioner Lamont moved to approve the agenda.  Commissioner Carman seconded the motion, which carried.

CONSENT AGENDA


Chairman Morse asked the Board to approve the Consent Agenda.  Commissioner Carman made the motion to approve the Consent Agenda.  Commissioner Morse seconded the motion and the Consent Agenda was approved:
a) Minutes of regular meeting held December 9, 2008 and the special meeting held December 16, 2008
b) New Firefighters:
i) Logan Michael Williams (ST25)

ii) Ronald L. Lilley (ST25)

iii) Andrew P. Schmal (ST25)

iv) Megan Guard (ST25)

c) Vouchers # 1543 through # 1683 for 2008 which total $89,330.17 and Vouchers # 0001 through 0035 for 2009 which total $10,106.59

d) Financial report submitted for December 2008 cash activity

e) Investments #803  through #809  made by Investment Officer or Alternate Investment Officer

UNFINISHED BUSINESS-CHIEF REPORT
a) Buildings – Grounds

i) Station 22 Damage: Chief Koorn reported that snow sliding from the roof damaged the gutters and the stack for the hot water tank and heaters.  He added that we have a $1,000.00 deductible and that repairs should be completed soon.
ii) Station 25:  Chief Koorn received an email from the architect indicating that prices for construction have dropped and he advised the Board that a decision needed to be made soon as to how to proceed.
iii) Station 21, 24, 26 - Puget Sound Energy:  The process to upgrade Cornet, Polnell and Zylstra stations with PSE grants has been initiated.
b) Personnel

i) Training Officer Job Description:  Chief Koorn presented an updated copy of the proposed Training Officer Job Description indicating two wording changes.  After Chief Koorn clarified the proposal was for a training officer, not an officer position Commissioner Morse moved to accept the job description for Training Officer with the changes.  Commissioner Carman seconded the motion which passed unanimously.
ii) Training Officer Benefit Package: Chief Koorn presented an outline of possible benefit packages to the Board with the suggestion that the Board consider the option of full medical benefits for the employee and eighty percent coverage for spouse and two or more children.  Commissioner Morse moved that the Board authorizes Chief Koorn to proceed with the hiring process and that he bring a draft advertisement for the position of Training Officer to the next board meeting signifying a salary range of $50,000.00 to $55,000.00 with medical benefit to be negotiated.  Commissioner Carman seconded the motion which carried unanimously.
iii) Academy: Chief Koorn reported that Recruit Academy has begun with classes taking place on Mondays and Wednesdays.  He added that the reports are coming back that this is one of the better academies regarding volunteer helpers.
COMMISSIONER REPORTS
Commissioner Carman asked Chief Koorn if any decision has been made regarding a second ambulance.  Chief Koorn responded that no decision has been reached but that he is meeting with Roger Meyer of Whidbey General Hospital.  Chief Koorn then said if there is still no resolution he will draft a letter advising the hospital that the District will charge for “any BLS transport that requires us to go in to the city of Oak Harbor as this is not part of our contract”.
Commissioner Carman then reported that he had attended the training house burn on January 10 and commended Operations Chief VandenHaak and Captain Van Giesen and everyone involved for excellent organization and execution of the entire process.  Chief Koorn concurred and added that Mt. Erie Fire Department stated it was a “class act”, one of the best they had participated in.

Commissioner Carman then presented a draft letter to the Island County Board of Commissioners requesting reimbursement for costs associated with the North Whidbey Fire and Rescue MSAR program.  After discussion it was mutually agreed by the Board to make changes to the wording and present the final draft to the Board for review before producing the final copy for signing by Chairman Larry Morse.  Commissioner Carman stated that this was not an attempt to cut back or stop the MSAR program but to gain funding for it.
Commissioner Carman moved to suspend all action on the current Heller building project in light of the two recent failed levies.  Commissioner Carman then asked that he be put on record as being against the Heller project.  Commissioner Carman added that he believed sleeping quarters should be at stations 22 and 27 and that if necessary, modulars be used at station 25 for administration space.  The motion was put to a vote without a second and failed with Commissioner Carman voting affirmatively and both Commissioners Morse and Lamont casting negative votes.  Commissioner Morse reiterated that further expenditures are not authorized since no determination has been made regarding further development of the Heller project. 
NEW BUSINESS:
a) Policy Maximum Number Volunteers: Chief Koorn presented Policy 02-09 to the Board which would reduce the maximum number of firefighters to eighty and the maximum number of trainees to five for a total of eighty five personnel in the Department.  The Board asked for verification that this is a policy change and not required by resolution.  Chief Koorn stated this would be researched and addressed at the next meeting.
b) Policy Charging Room Rent: Chief Koorn gave the Board a draft of Policy 01-09 Public Use of Meeting Rooms.  Chief Koorn proposed the Board consider charging rent to defray rising utility costs and other associated expenses.  Commissioner Morse stated that such charges would not be intended as a “money maker” but to reimburse expense.  Commissioner Morse then moved to accept the Policy 01-09.   Commissioner Lamont seconded the motion which carried unanimously.  The Board then mutually agreed that Policy 01-09 would take effect March 1, 2009 with any rental agreements already signed to be grandfathered.
c) Budget Adjustment:  Chief Koorn stated that the final financial report had been received from the Island County Treasurer and asked the Board to approve a budget adjustment resulting from this report.  Chief Koorn added that this is a normal event which occurs every year following the final report of tax revenues and investment interest from the county.  It was mutually agreed by the Board to adjust the carryover and place the additional funds into the Operations Reserve for the 2009 budget.
d) Charge for Motor Vehicle Accidents:  Chief Koorn reported that he will compare terms from companies that offer this service and present them at a future workshop.
e) Appreciation Dinner:  Chief Koorn verified with the Board members that they each intended to be present at the January 26 Appreciation Banquet and that each member also agreed to present a fifty dollar gift certificate as drawing prizes to the firefighters to show their appreciation.
f) Interlocal Agreement for SCBA Purchase: Chief Koorn announced that Scott and MSA breathing apparatus were being considered for purchase through the FEMA grant and asked the Board to authorize Chairman Morse to sign interlocal agreements with Snohomish County Fire Protection District 7 and Lewis County Fire Protection District 5 to facilitate this purchase.  The Board agreed, by mutual consent, that Chairman Morse would sign interlocal agreements with both agencies.
g) Resolution 348 To Authorize Bank Account For Direct Deposit:  Chief Koorn stated that Resolution 348 had been removed from the agenda as it was apparent charges for direct deposit for payroll was going to cost more than originally anticipated.  Chief Koorn then asked if the Board wished to continue researching the possibility of providing direct deposit for payroll to which the Board agreed.
h) Select Board Member to Audit District Petty Cash and Advance Travel Statements:  Commissioner Lamont moved to appoint Commissioner Carman to audit the District Petty Cash Fund and Advance Travel Fund.  Commissioner Morse seconded the motion which carried.
PUBLIC COMMENT
Chairman Morse invited comments from the public.  POC Firefighter Jim O’Connor stated that in regards to the letter being written to the Island County Board of Commissioners it might be beneficial if a history of past water rescue service was included indicating the number of calls and costs to the District.  Mr. O’Connor added that we should write a letter to the NAS Commander and the Coast Guard.

Volunteer Firefighter Scott Lanier brought a typo in the Consent Agenda to the Board’s attention.

Volunteer Firefighter Jay Hatter suggested that the Board consider touring the new station for NAS Whidbey and stated that a modular was not adequate for the firefighters.

ADJOURN MEETING

There being no further business and by mutual consent, the meeting was adjourned at 8:45 PM.
Attest:

__________________________________

Nancy Theune, Secretary to the Board
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